rSmart’

OPEN FOR EDUCATION

OVERCOME BARRIERS.

ADOPT SOONER.
GAIN CONFIDENCE.

With rSmart, you can be assured that your deployment of Kuali Financial System (KFS) will be successful because of our

software support and professional services. The dedicated professionals at rSmart have years of experience implementing

financial systems in higher education. rSmart will guide you through the technical and functional complexity of KFS that can

be challenging to a successful adoption. Learn more online at

rISMART SERVICES

EVALUATION
IMPLEMENTATION
PROJECT MANAGEMENT
TRAINING

SUPPORT

The rSmart services approach is different from
anything else that you will experience in an
enterprise technology implementation.

¢ Gain immediate, hands-on experience with KFS using
your own data early in the process

e Use rSmart experts to augment your own staff or to
execute the entire project

e Experience consistent training, support and project
management throughout

e Work with the most experienced Kuali implementation
team



HOSTED PROOF OF CONCEPT PACKAGE
INCLUDES THE FOLLOWING SERVICES:

Initiate and manage project

Assess and complete a high level fit-gap analysis
Initialize software

Develop data conversion strategy

Configure purchasing and AP functionality
Complete hands-on evaluation training

Provide functional and technical support

TRY KUALI
ON YOUR

CAMPUS

CUSTOMIZE A SERVICE PACKAGE TO FIT YOUR NEEDS.

EVALUATION IMPLEMENTATION
Resource analysis Legacy system conversion strategy/migration
High-level fit/gap analysis Chart of accounts conversion
Communication strategy Implementation strategy and plan
Implementation guideline Process mapping
Chart of accounts analysis User acceptance testing
Proof of concept Report writing

Customization to application
PROJECT MANAGEMENT TRAINING
Project planning Functional on-site train-the-trainer
Day-today management of resources Technical on-site training

Contractor/consulting by project manager Documentation/user guides

ONGOING SUPPORT FOR POST IMPLEMENTATION SUCCESS.

On-going functional and technical support
Continuous software maintenance including version updates, regular service packs and patches
Follow-on assistance with report writing, customization or other support needs

Why choose rSmart services for Kuali?

“rSmart has guided us through each step in this
process with incredible knowledge, savvy, flexibility,
and commitment to our success. | am so pleased
that they will continue to be our support partner as
we use the system.”

-Raul Roariguez, FPresiaent. Sarn Joaquin Delta College
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