(X) rSmart’

OVERCOME BARRIERS.

ADOPT SOONER.
GAIN CONFIDENCE.

With rSmart, you can be assured that your deployment of Kuali Financial System (KFS) will be successful because of our
software support and professional services. The dedicated professionals at rSmart have years of experience implementing
financial systems in higher education. rSmart will guide you through the technical and functional complexity of KFS that can

be challenging to a successful adoption. Learn more online at

OUR SERVICES WHY CHOOSE THE rSMART GROUP
ADOPTION STRATEGY WITH YOUR KUALI IMPLEMENTATION?

IMPLEMENTATION
PROJECT MANAGEMENT
TRAINING

POST IMPLEMENTATION
KUALIFIER
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-Lee Belarmino, VP of Information Technology,
San Joaquin Delta College




TRY KUALI KUALIFIER-KUALI EVALUATION
PACKAGE INCLUDES:
0 N YO U R e | atest Kuali release and user guides
e Application hosted at rSmart data center or pre-loaded

on an IBM x3650 server
¢ Onside evaluation by Kuali experts
e Complete open source software stack (Linux,
Apache, Tomcat and MySQL)
e Pentaho Bl tool with sample reports

¢ 6 months on-going support from functional and
technical experts

CUSTOMIZE A SERVICE PACKAGE TO FIT YOUR NEEDS.

ADOPTION STRATEGY IMPLEMENTATION
Resource analysis Legacy system conversion strategy/migration
High-level fit/gap analysis Chart of accounts conversion
Communication strategy Implementation strategy and plan
Implementation guideline Process mapping
Chart of accounts analysis User acceptance testing
Proof of concept Report writing

Customization to application
PROJECT MANAGEMENT TRAINING
Project planning Functional on-site train-the-trainer
Day-today management of resources Technical on-site training

Contractor/consulting by project manager Documentation/user guides

ONGOING SUPPORT FOR POST IMPLEMENTATION SUCCESS.

On-going functional and technical support
Continuous software maintenance including version updates, regular service packs and patches
Follow-on assistance with report writing, customization or other support needs

BENEFITS OF rSMART SERVICES

e rSmart expertise and “community” involvement
e Enhanced Kuali product software

¢ Reduction in operational and technical risks

e Increased IT productivity

e Faster time to deployment

¢ [ncreased efficiency

e Complete functional and technical support
¢ Dedicated partner from start to finish




